
Vetting New Tech  
Requires a Fresh  
Perspective:  
How to Choose  
Software for Your  
Accounting Firm



T ransformation. If there’s one thing the world’s most influential business 
thinkers all agree upon, it’s that organizations across industries must 
evolve to keep pace with the accelerating rate of change that’s a funda-

mental part of life in the 21st century. The accounting profession is no exception.

The events of 2020 haven’t launched any new trends. Instead, they’ve sped up 
processes that were already underway, including digital transformation, wide-
spread acceptance of telecommuting, geographically-distributed workforces  
and growth for high-value strategic advisory services, especially those that are 
delivered online. 

This is why Tom Hood, president and CEO of the Maryland Association of 
CPAs, recently referred to the most significant force that’s been impacting 
accounting firms for the past year as “the great COVID accelerator.” In addition 
to rapid change, today’s accounting firms face the business risks that come with 
unprecedented levels of uncertainty. No one’s sure exactly when the COVID-19 
pandemic’s impact will stop being felt. Among accountants participating in a 
recent Accounting Today survey, a majority believed the pandemic would end  
in 2021, but they were just about evenly split into groups who thought this  
end would come about in Q2, Q3 or Q4. 

What’s more, the new U.S. administration will likely bring about sweeping 
regulatory change, but accountants aren’t sure what this will actually look like. 
A global survey by BDO found that 80% of business leaders said upcoming 
changes to tax legislation were very difficult to predict. 

For accounting firms looking not only to survive but to prosper in 2021, it’s  
critical to invest in tools and solutions that will enhance the firm’s overall flex-
ibility and resilience. These are the most important qualities your firm must 
have if it is to win in a rapidly-changing business climate. Accordingly, the first 
question you should ask while vetting any prospective new software solution 
is whether its adoption will bolster the capabilities that the modern world will 
increasingly demand of your business.
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Streamlining operations

Conducting a cost-benefit analysis should be a routine part of every procure-
ment decision. Choosing accounting practice management software isn’t any 
different. As always, making sure the solution you’re considering fits within your 
firm’s budget is a key consideration.

To future-proof your firm for a rapidly-evolving world, however, it’s also 
important to ask the following: 

 Ƀ How well can the solution you’re considering scale to accommodate 
business growth? 

 Ƀ Would there be extra costs for adding clients? 

 Ƀ Can the solution handle more employees if you need to hire them? 

 Ƀ Or, would this require expensive hardware purchases?

Many of today’s most advanced software-as-a-service (SaaS) solutions operate 
according to a flexible monthly subscription model, and can be effortlessly right-
sized to suit your firm’s changing needs.

In addition, your cost-benefit analysis should account for fast-paced transforma-
tion becoming the status quo. It’s vital to account for the opportunity costs that  
a solution that’s inflexible or too closely tied to outdated ways of working will 
cause you to incur. This means examining the operational efficiencies that are 
inherent to your current business processes in detail.

 Ƀ How often do paper-based or manual processes introduce errors into 
client-facing or administrative workflows? 

 Ƀ Do your current tools seamlessly interoperate? 

 Ƀ How easy (or hard) is it for you to meet your clients’ expectations for 
speed, availability and offering digital services?
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In today’s world, operational processes and the technologies that support them 
are intertwined by nature. You may need to change the software your practice 
relies on if you want to change how people accomplish critical tasks. Anything 
that introduces inefficiencies into your workflows now will ultimately render your 
firm less competitive in the months and years to come.

Becoming minimalist

Besides the opportunity costs associated with present-day inefficiencies,  
decision-makers evaluating technology solutions for accounting firms should 
consider the costs associated with risks that your firm currently bears. 

It’s commonplace to purchase insurance coverage to buy down the costs asso-
ciated with operational risks. For example, the majority of firms have liability or 
malpractice insurance to protect themselves against the costs of a lawsuit they 
might face if an employee were to make an error. And most carry insurance to 
cover losses associated with the damage a fire or natural disaster could cause  
to their primary place of business.

Not all accounting firms are as diligent about managing the risks associated with 
technology usage, however. What kind of “insurance” or other systems do you 
have in place to protect against revenue losses your firm would incur if you were 
abandoned by clients whose documents you lost due to a computer hard drive 
failure? How reliable are your backups? What solutions do you use to protect 
your clients’ data so that it’d be safe even if your office was destroyed? 
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Cybersecurity risks continue to mount, as 
well. Global losses due to cybercrime are 
predicted to cost the world more than $10.5 
trillion annually by 2025. In the past, many 
professionals believed that maintaining 
old-fashioned paper-based processes would 
protect them from these risks, but in fact 
the opposite is true. Not only do paper and 
printing costs exceed the expenses associ-
ated with digital workflows, but the potential 
for compliance penalties and data breach-related costs also are higher with 
legacy processes too. In fact, 70% of managers report they’ve seen or picked up 
documents containing confidential or sensitive information that were mistakenly 
left behind at a printer.

Meeting your clients’ changing needs

Finally, you’ll want to ask yourself how well the technology solution you’re 
considering will prepare you to meet future market demands. Clients are 
increasingly seeking accounting and tax preparation services that can be  
delivered online. They’re also more and more likely to look for complex, high-
value advisory and consulting services to help them navigate tomorrow’s 

changing world. Firms that can meet 
this demand by offering these types 
of services — and make it easy for 
clients to consume and pay for them 
from home, the office or wherever else 
they may be — are particularly likely to 
win new business in an economic and 
regulatory climate in which there’s a 
great deal of uncertainty.

Many of today’s most 
advanced software-
as-a-service (SaaS) 
solutions operate 
according to a flexible 
monthly subscrip-
tion model, and can 
be effortlessly right-
sized to suit your firm’s 
changing needs.
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There’s no doubt that the CPA’s role is changing. The accounting profession 
is becoming more technology-enabled than ever before. And the part that 
technology can play in ensuring your firm’s success is changing as well. In the 
past, software was a tool that supported accountants in completing routine 
tasks. Today, it’s much more: the right technology, such as OfficeTools practice 
management software, serves as a critical business enabler that can support 
growth and enhance client satisfaction.

Are you ready to make more informed, data-driven decisions about your 
accounting firm’s growth? AbacusNext offers practice management software  
for firms of all sizes–no specialists required. 
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Organizations that seek growth rely on us to navigate their evolution 
to a digital future — practice management, payment processing, 
and document automation to solve operational challenges with an 
easy-to-use interface and state-of-the-art security.

Ready to transform your accounting practice? 

Learn more about strengthening your firm’s efficiency in building  
a better practice

abacusnext.com  
info@abacusnext.com 
1-800-726-3339

CONTACT US 

https://www.officetools.com/
http://abacusnext.com
mailto:info%40abacusnext.com?subject=

